
Camden Opera House                  MINUTES 
Advisory Committee Meeting                       November 19, 2015 

 

Present:  Kate Bates, Matt Brown, Kerry Hadley (Director), Nora Hayes, Beth O’Connor, Renee 

Hutcheon, Marc Ratner (Chair),  

 

Next Meeting:  January 14, 2016     1:00 PM 

 

Marc Ratner called the meeting to order at 6:00 p.m.  

The minutes of the September 10, 2015 meeting were unanimously approved. 

 

Officer Election:  We formally elected the following officer slate:  Marc Ratner, Chair; Beth O’Connor, 

Vice Chair; Kate Bates, Secretary. 

 

Winter Family Film Series:  We discussed movies and dates for the upcoming Winter Family Film 

Series.  Camden National Bank has agreed to sponsor the series for $500 and provide free popcorn.  The 

following films were agreed upon: ET - January 24; Frozen - February 28; Princess Bride – March 20; 

Shrek – April 10.   We checked with the Camden Public Library and confirmed that there is no overlap 

in proposed films with their offerings during Winterfest (1/30 – 2/7) or otherwise.  The committee felt 

that a start time no later than 2 p.m. would appeal to families.  Tickets will be $5 per person, with a $15 

cap per family. 

 

Annual Appeal Update:  Kate reported that the Annual Appeal has resulted in roughly $7,000 in 

donations so far.  The bulk of this amount came from 2 large individual donations.  The appeal was 

mailed to 300 people in mid-October.  We expect donations to continue arriving into early 2016.   

 

Website Update:  The new website is in its final editing phase and will go live by December 2
nd

.  Kerry 

showed the committee its many pages and links and asked for edits by end-of-day Friday.  

 

Marketing:  Kerry is seeking $1,000 - $2,000 in marketing funds to help promote events.  The Opera 

House has very little staff time available for marketing.  Given that many events don’t have their own 

press kits or media collateral, it falls on her staff to create and distribute promotional material.  Until 

staffing needs are addressed at the Opera House, outsourcing some marketing and promotion is a 

solution.  Kerry would like to engage someone to help with social media, PR/press release updates to 

local media, and to create ads for local papers and redesign the Opera House poster template. The Town 

of Camden uses Broadbent for its marketing needs.  There may be a benefit to using the same firm.  

Kerry, Marc, and Matt will meet with Karen Brace to further investigate.  Kerry will also talk to Thierry 

about what it would cost for him to help revamp the Opera House collateral.  

 

Budget:  The fiscal year 2016-2017 budget is due in mid-January.  This past fiscal year, the Opera 

House produced and hosted many events at either no charge, such as Winterfest events, or well below 

regular costs, such as the Camden International Film Festival.  These events provide a cultural and 



economic benefit for the Town of Camden which is why the Town supports them.  However, there is a 

considerable cost for providing such free or reduced cost services which should be detailed by line item 

and should be recognized as one of the reasons the Opera House struggles to meet its annual earned 

income figure.   

 

Upcoming Programs:  There are several performances in December including The Nutcracker, Down 

East Singers, Michael Weferling, and a screening of the Rise of the Guardians on 12/29 at 7 p.m.  As 

expected, Jack Hanna’s Into the Wild meet-and-greet tickets sold out very quickly.    

 

The meeting adjourned at 7:15 p.m. 

Respectfully submitted by Kate Bates 


